Assessing Strengths and Weaknesses of the Steering Committee

Place a check v in the box that matches your response to the following statements.
Factors Too Yes | No | Somewhat Don’t
Early to Know
Tell
Everyone shares and supports a common
vision for community change.

All partners work together to achieve the
goals and objectives in the strategy.
Everyone understands the strategies, and
Steering Committee meetings focus on the
progress achieved.
The Steering Committee collects and
analyzes data to evaluate activities within the
four components.
Area politicians at all levels of government
support Weed and Seed.
Diverse, identifiable resources support the
Weed and Seed strategy.
Individuals in the community champion and
promote Weed and Seed among residents
and other stakeholders.

Agencies and organizations on the Steering
Committee work cooperatively toward goals
and objectives.

The leadership is diverse and clearly
understands the Weed and Seed philosophy.
The leadership is committed to building the
capacity of resident leaders to ensure active
community participation.

The boundaries of the Weed and Seed site
and the strategy truly reflect the community
and its assets.

The Steering Committee communicates the
vision, goals, objectives, and outcomes to

the overall community on a regular basis.




